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ACAC PLC Meeting Minutes, Jan 3, 2010
In Attendance

	Name
	Titles
	eMail Address

	Terry Collins
	Parent
	

	Lawrence Grown
	ACAC, Parent, Teacher liaison
	lawrence@metrolighting.com

	Jon Marley
	Parent, ACAC Fundraising & Outreach, 
	marley@stanfordalumni.org

	Karen Meryash
	Parent, ACAC Student Support, Events
	kspivey@ix.netcom.com

	Kate Spohr
	Parent, ACAC Parent Coordinator, Website
	kspohr@berkeley.edu

	Roia Ferrazares
	Parent, ACAC Treasurer
	persianchyld@gmail.com

	Gregory Lewis
	Parent, AC PLC
	gregory.lewis@earthlink.net

	Jaime Brantley
	Parent, AC PLC, Outreach, Student support
	jaime.brantley@sbcglobal.net


Introductions & Priorities: 
All members introduced themselves and stated their priorities for AC. 

AC vision/priorities
Karen: Student support is my priority. I support the AP Equity Gap Proposal (put forth by our lead teachers in Nov 2009). I am concerned that we put in place adequate professional development resources for teachers in this plan.
Jaime: I want to build stronger alliances with the teachers. I support the AP Equity Gap Proposal. I want to ensure that we place adequate resources into student support. I believe the mission of ACAC is to support the teachers. AC was originally designed for a small group of high-achieving students. AC is now a very different school. We need to move forward with an eye toward what is, not what was.

Lawrence: I support the Equity Gap Proposal as put forward by the teachers. However, I worry that not all students may be able to succeed in AP classes. I’m not sure we want to set up particular dogma about what AC is about. But I do support creating a clearer process and structure. If our mission is to support teachers, then what happens if new lead teachers get elected who do not support, for example, the Equity Gap Proposal? How do we deal with that?
Jon: My priority is to continue to diversify the parent leadership of AC. We must allow for divergent voices on the ACAC meeting, including those from parents who are not currently at the table.
Kate: My priority is to establish predictable and stable decision-making processes and protocols, meeting schedules, and priorities going forward. I also want us to figure out a way to include our SGC reps into our discussions in a respectful and productive manner.
Terry: A lot of parents who are not currently involved with AC would like to be involved but they don’t really know what this group is about and they don’t know why they should trust this body. What are we about? 
Roia: We as a group of parents need to figure out what our common message is. I see us as a diverse group of parents and teachers who together develop a vision and then work toward realizing that vision. I believe we have a responsibility to articulate our vision and communicate it to our parents.
Gregory:

Teresa:

ACPLC membership, structure, and decision making
Membership: According to our bylaws, ACPLC is to be a 15-person board composed of five ACAC elected parents (Jon Marley, Karen Meryash, Roia Ferrazares, Lawrence Grown and Kate Spohr) plus ten non-elected members. Four of the ten non-elected spots are currently filled by: Jaime Brantley, Gregory Lewis, Teresa Gonzalez, and Terry Collins. Six spaces are vacant and we are actively recruiting new members who represent the diverse families of the AC community to fill these spots.
Note: Karen Meryash announced her resignation as a member of the ACAC board in charge of student support services. Her resignation takes effect immediately. Jaime Brantley will assume Karen’s position on the ACAC for the remainder of this year, and will run for the elected position this spring. Karen Meryash will remain active on the ACPLC and will continue to assist Jaime with student support.
Decision making: The group discussed pros/cons of two types of decision-making structures: concensus (using gradients of agreement) and majority vote. Roia will circulate gradients of agreement document and the group will revisit and take a vote on what type of decision-making process we want to adopt at the next ACAC meeting.
Quorum: The group voted to adopt a quorum of 50% plus one for purposes of holding a meeting at which decisions may be made.
Meetings: The following will be our regular monthly meeting schedules.

ACAC--First Thursday of the month: 3:45-5:00 pm at BHS

ACPLC--Second Thursday of the month: 6:30-8:30 pm

AC Equity Gap Proposal

All members voted in support of the “AC Equity Gap Proposal” as submitted by teachers in November 2009. The document can be downloaded at the AC website homepage at http://bhsacademicchoice.com/.
Discussion about proposal to eliminate zero and 7th period science labs

There was a wide-ranging discussion about Jim Slemp’s proposal to eliminate science labs and reallocate 6 teacher FTE’s with “an eye to equity.” Members expressed a variety of opinions about how funds should best be allocated to the benefit of all students. Should AC take a position on this as a school? No decision was reached. 
Statement to school board

Pending discussion with lead teachers, the ACAC will consider making a statement to the school board on Jan 13 concerning equitable distribution of resources to AC students. There is a strong feeling among AC parents and teachers that resources are not allocated equitably among small learning communities at BHS. For example AC class sizes are larger than any others, and many of ACs best teachers have been reassigned to other schools.
AC Mobile Computer Lab
Amanda Green has submitted a request to ACAC to purchase a computer cart. The cart is needed to allow mobility for our computers and to charge the computers and ensure that they are secure. Without a cart, the computers that were purchased last year cannot be used. * Note: Ben Sanoff provided us with two quotes, as attached. One quote includes only a computer cart, the other includes purchase of a cart plus 22 additional computers. Currently, AC has 22 laptops. We need 32 laptops to have enough for a full class of students. 

Terry Collins stated that we should consider purchasing additional equipment to make the computers accessible to disabled students. Such students are not adequately served by the District. Karen Meryash volunteered to contact Diane Colburn – BUSD head of disabled student services - to inquire what equipment might be needed and whether grants are available to underwrite the costs. Karen will report back to the group.
Ben Sanoff has asked us to designate an AC teacher to be responsible for our computers report problems or malfunctions to the IT staff in the event of malfunction. 

Funding for computers from BHSDG. It was the understanding of ACAC members Jon Marley, Kate Spohr and Karen Meryash that the BHSDG commited to contributing funds for the purchase of 30 computers for AC’s mobile computer lab out of the proceeds from last year’s BHS Live! fundraiser. In return, AC agreed to cancel our own fundraising event and AC members agreed to support and contribute on the school-wide event. BHSLive was marketed as a fundraiser for sports activities and procurement of computers. To date, the BHSDG has not given us any funds from BHS Live. ½ the funding for the 22 computers came from AC’s own funds, and ½ was donated from an anonymous donor. No funds were given by the BHSDG. Kate Spohr will follow up with Jane Wise about obtaining funding from the BHSDG for the cart and additional computers. Discussion on this topic will be resumed at the January ACAC meeting.
EVENTS, MEETINGS

Jan 7-What’s Up With College? Night

Thurs Jan 14 – ACAC meeting (tentative), 3:45 to 5:00 pm (Lawrence Grown to check with teachers).
Thurs Jan 21 – ACPLC meeting, 6:30-8:30 pm, East Bay Community Law Center, 2921 Adeline St, North of Ashby. Karen will bring pizza.
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